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REPUBLIC OF THE PHILIPPINES 

CITY OF CAGAYAN DE ORO  

 

OOOFFFFFFIIICCCEEE   OOOFFF   TTTHHHEEE   CCCIIITTTYYY   MMMAAAYYYOOORRR   
 

FFOORREEWWOORRDD  
  
 

 In order to determine the responsiveness of 

the Comprehensive Development Plan (CDP) and 

the City Development Investment Program (CDIP) 

to current socio-economic realities and needs of the 

people of Cagayan de Oro, the Office of the City 

Mayor commissioned in February 2016 an 

independent review of these documents.   
 

 In addition to the independent review, the 

updating of the CDP and CDIP was also 

recommended in an action plan for the Public 

Financial Management component of the 

Strengthening Urban Resiliency for Growth and 

Equity (SURGE) Project of the United States 

Agency for International Development (USAid), of 

which the city is among the five pilot cities in the 

country. 
 

 Furthermore, the integration of PRIMEHAT 

development agenda of the City Government under the current Administration becomes 

imperative in order to provide more focused approach in the delivery of interventions and 

better delivery of service to the people. The PRIMEHAT development agenda stands for 

Peace & Order and Poverty Alleviation; Revenue Generation; Infrastructure and 

Investments; Metropolization; Education and Environment Protection; Housing, Health and 

Hospital Services; Agricultural Productivity; and finally Teamwork, Traffic, and Tourism.   
 

 Subsequently, technical workshops and consultations to update the CDP and CDIP 

were conducted in various sessions in 2016 involving the broad range of stakeholders that 

culminated with the adoption of the updated CDP and CDIP by the City Development 

Council during its Full Council Meeting on 4 October 2016. 
 

 With the full support of the City Council of Cagayan de Oro, we all look forward to 

better implementation of the various programs and projects contained in the updated CDP 

and CDIP.  

 

        OSCAR S. MORENO 

                City Mayor 
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AACCKKNNOOWWLLEEDDGGMMEENNTT  
 

 

 

The updating of the Comprehensive Development Plan (CDP) 2017-2019 was made 

possible through the technical support, patience, and suggestions of those involved in its 

formulation.  In particular, the contribution of the information providers within the local 

bureaucracy and the support extended by City Government Officials is gratefully recognized 

for investing their time in providing the relevant information of particular interest to their 

respective sectoral concerns: 

 

- City Government Department Heads and their equally competent designated 

staff who patiently provided the information on their respective programs, 

projects and all other inputs relevant to the updating of the CDP and for 

extending the necessary logistical and inspirational support to ensure the 

completion of the CDP 

 

- The officers and members of the City Development Council (CDC) for their ñvote 

of confidenceò by adopting the updated CDP and favorably endorsing it for 

consideration by the City Council 

 

- The Honorable Members of the 18th City Council, led by Hon. Raineir Joaquin V. 

Uy, City Vice Mayor, for their support and recognition of the CDP as basic 

instrument to guide the cityôs growth and development 

 

- City Mayor Oscar S. Moreno for providing inspiration and no-nonsense overall 

policy direction in the updating of the CDP which is hoped to provide more 

responsive interventions to the 8-point development agenda of the  City 

Administration as embodied in PRIMEHAT (Peace & Order and Poverty 

Alleviation; Revenue Generation; Infrastructure and Investments; 

Metropolization; Education and Environment Protection; Housing, Health and 

Hospital Services; Agricultural Productivity; and finally Teamwork, Traffic, and 

Tourism). 

 

 

 

                                                               CITY PLANNING AND DEVELOPMENT OFFICE



 

 

ABBREVIATIONS USED 

BHC Barangay Health Center 
BIR Bureau of Internal Revenue 
BOSS 
BOI 
BLS 

Business One-Stop Shop 
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Basic Life Support 
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BUB Bottom-Up Budgeting 
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CDC City Development Council 
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CDO, or 
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Cagayan de Oro  
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CDP Comprehensive Development 
Plan 

CDRRMO 
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Department 

CEO /ƛǘȅ 9ƴƎƛƴŜŜǊΩǎ hŦŦƛŎŜ 
CHO City Health Office 
CHIO 
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City Health Insurance Office 
City Health Insurance Program 

CHUDD City Housing and Urban 
Development Department 

CID Community Improvement 
Division 

CLENRO City Local Environment and 
Natural Resources Office 

CLUP Comprehensive Land Use Plan 
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CPC 

Cagayan de Oro City Police 
Station 
Council for the Protection of 
Children 

CSWD City Social Welfare 
Department 

CY 
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DOT 
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Department of Labor and 
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Department of Social Welfare 
and Development 

DTI Department of Trade and 
Industry 

ECCD Early Childhood Care and 
Development 

ELA Executive Legislative Agenda 
EMS Emergency Medical Services 
EWBT 
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HRD 
 
IPs 
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LHB 
LSB 
LTO 

East and West Bound 
Terminals 
Gender and Development 
Human Resources 
Development 
Indigenous Peoples 
Justiniano R. Borja General 
Hospital 
Local Health Board 
Local School Board 
Land Transportation Office 

NCC 
 
NCII 
NEDA 
 
PPP 
PNP 
PWDs 
RDC 
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SEF 
SGLG 
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TESDA 
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 National Competitiveness 
Council 
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National Economic and 
Development Authority 
Public Private Partnership 
Philippine National Police 
Persons With Disabilities 
Regional Development Council 
Sustainable Development 
Goals 
Special Education Fund 
Seal of Good Local Governance 
Special Program for the 
Employment of Students 
Technical Education and Skills 
Development Authority 
University of Science and 
Technology in Southern 
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UPDATED COMPREHENSIVE DEVELOPMENT PLAN       
2017-2019  

 
This chapter presents the cityôs vision of development and contextual linkage of its 

development direction within the regional, national, and international development 

frameworks. The vision is translated into the cityôs development framework: acroynmed 

PRIMEHAT, which sets the thematic priorities of the city government in order to achieve the 

shared vision of development, aspired by the people and its government. Further translation 

of the vision is presented in the various programs and projects across key development 

sectors, namely, economic, social, infrastructure, environmental management, and 

institutional.  

 
 The aspiration of the city 

to assert its strategic role in 

development in southern 

Philippines is essentially captured 

and meaningfully translated in its 

vision. But a vision remains as 

such unless its elements are 

closely examined as to relevance, 

responsiveness, and inclusive- 

ness of purpose. 

 

Central to the realization of 

the shared vision is the pursuit of 

high quality stewardship of the city 

government by officials who are 

installed by the popular will.  The 

collaboration between the people 

and its elected representatives is 

defined by successfully achieving 

the cityôs vision through a 

competitive local economy, 

sustained by more improved 

management of its natural 

endowments and historical-

cultural assets while consistently focusing its development direction on a climate-proofed 

and socio-economically uplifted condition of its people where the fruits of development are 

desirably enjoyed by the greater number.  

 

 

VISION 
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The visionôs concept is anchored on the development framework of which the 

achievement of each development dimension is being pursued across sectors, as 

represented in the acronym PRIMEHAT.  The acronym of the cityôs 8-point development 

agenda stands for Peace & Order and Poverty Alleviation; Revenue Generation; 

Infrastructure and Investments; Metropolization; Education and Environment Protection; 

Housing, Health and Hospital Services; Agricultural Productivity; and finally Teamwork, 

Traffic, and Tourism. 

 

 

 

 

 
Figure 1 PRIMEHAT Development Framework Agenda 

 The sub-goals of the PRIMEHAT Development Agenda are presented below: 

 

 Poverty Alleviation and Peace & Order 

¶ Employment generation and job placement 

¶ Cooperative development 

¶ Access to livelihood opportunities 

¶ Strengthened partnership with law enforcement agencies 

¶ Implement the Rule of Law 

¶  Setting up an effective 911-type emergency response 

 

TThhee  PPRRIIMMEEHHAATT  DDeevveellooppmmeenntt  AAggeennddaa  
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 Revenue Generation 

¶ Efficiency in the collection efforts, increasing revenue without 

necessarily increasing or adding taxes 

¶ Strategic relocation of residents in high risk areas and informal 

communities, serving as the catalyst for the development of 

new growth areas 

 

Infrastructure and Investments 

¶ Proper urban planning 

¶ Enhancement of support infrastructure 

¶ Balanced and equitable investment in infrastructure 

throughout the city 

¶ Infrastructure support to establish new growth centers in 

the city 

¶      Investments are well-directed to respond to the cityôs  growth and potentials 

¶ Cagayan de Oro City to serve as ñThe Hubò 

Metropolization 
 

¶ Cagayan de Oro as catalyst to regional growth 

¶ Cagayan de Oro as the center of Northern Mindanao 

Region 

 

 

Education and Environmental Protection 

¶ Cagayan de Oro to pursue and enhance its role as the 

educational center of Northern Mindanao 

¶ Promote and develop eco-tourism 

¶ To ensure the cityôs sustainability by putting in place measures 

that will protect its natural environment, especially Cagayan de 

Oro and Iponan Rivers 

¶ To institute solid waste, septage, wastewater, rainwater catchment, and drainage 

management measures  

 

Housing, Health, and Hospital Services 

¶ Upgrading of health and hospital services as a means of 

liberating the poor from the bondage of traditional politics 

¶ Upgrade the JR Borja Memorial Hospital and strategic health 

centers 

¶ Provision of universal health insurance coverage for indigent 

families 
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Agricultural Productivity 
¶ Effective farm-to-market road networks 

¶ Availability of farm support implements 

¶ Identify new markets for farm products 

¶ Tying up with cooperatives to expand economic reach of 

farmers 

¶ Increasing the productivity of the farmers and fisherfolk 

¶ Institute measures that will ensure sustained food security 

 

   Teamwork, Traffic, and Tourism 

¶ Enhance competence of the local bureaucracy 

¶ Enhancing existing tourist destinations 

¶ Development of new tourist spots 

¶ Improvement and upgrading of traffic management 

capabilities 

¶ Meaningful collaboration with all stakeholders in 

the effective and efficient delivery of social services 

¶ Ensure engagement of all stakeholders in disaster risk reduction management 

and community-based climate change resiliency initiative 

 

 

 

 

 

 

 

The PRIMEHAT 8-point 

development agenda, based on 

the review of the programs/projects 

identified in this plan, is generally 

consistent with, and responsive to, 

development frameworks at the 

regional, national, and international 

levels.  These frameworks are 

GATEWAY (Region 10 

Development Framework), 0+10 

Economic Development Agenda of 

the Philippine President for the period 2017-2022, and 2030 Sustainable Development Goals 

(SDGs) of the United Nations.  The updated CDP 2017-2019 conforms to the Presidentôs 

Memorandum Circular No. 12, s. 2016, (Sec. 6) prescribing consistency of local 

development plans to regional development strategies, physical framework, and local needs 

and Executive Order No. 05, s. 2016, (Sec. 4) requiring local development plans to be 

compliant to Ambisyon Natin 2040 long-term development vision.  

 

EEnnssuurriinngg  CCoonnssiisstteennccyy  ooff  PPRRIIMMEEHHAATT  wwiitthh  RReelleevvaanntt  

DDeevveellooppmmeenntt  FFrraammeewwoorrkkss  
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Figure 2 PRIMEHAT Thematic Linkage with the regional, national, and international development 

frameworks 

   For illustrative purposes, the above representation of thematic link and consistency 

shows small colored dots that signify the respective link to which a PRIMEHAT sectoral 

concern is considered as most responsive to either of the regional, national, and 

international development 

frameworks.  

 

For example, under 

the regionôs GATEWAY 

development agenda on 

Good   Governance, Peace 

and Order, the cityôs 

PRIMEHAT response is 

anchored on programs/ 

projects/activities under 

Peace & Order and Poverty 

Alleviation. At the national 

level, the cityôs PRIMEHAT is 

consistent the Presidentôs agenda O (Law and Order), agenda 5 (Agricultural Development 

and Tourism Promotion), and agenda 7 (Human Capital Development, Health, Education). In 

response to the UNôs 2030 Sustainable Development Goals, the cityôs PRIMEHAT agenda 

on Peace & Order and Poverty Alleviation is thematically linked to Goals 1, 5, 8, 11, and 16.   


